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Name
Institution

Southwest Airlines Case Study

Vital Traits That Have Contributed To Southwest's Success
Southwest's success has come over the years due to their concentration and investments in people, specifically, their employees and the customers. The company sees the business as people-focused, and therefore, they have invested in building and maintaining strong relationships with its employees and clients. It has the highest employee and customer satisfaction rating among the major airline firms. The satisfaction at work has created a positive and conducive working environment, and employees have transferred that to the clients.
The company retained its top talents by offering rewards to the best performers. Promotions were done to high performing employees to reward their hard work. That increase the morale of the employees and encouraged them to work even harder, leading to more success.

The company's founder, Herb Kelleher, had a fun-loving personality, and he transferred that to the employees of the company. The employees loved their jobs and thus worked to the best of their abilities. They also hired great personalities and developed their skills through training. The transition process was also a success and that led to success continuity.
The company was also efficient in its operations, and hence, the operation costs reduced. For instance, they only flew into specific pre-determined destinations that they were sure had enough customers to bring profits. Their planes were also operated by qualified staff.
Importance Of A Successful Power Transition For A Company
A successful transition is essential for a company that has a strong and identifiable culture. That is because the incoming leadership will understand and work towards strengthening the identifiable and robust culture (Cameron & Quinn, 2011). Southwest had a strong culture, and therefore, a successful power transition ensured there is continuity. The result of that is continued success for a company. Herb Kelleher made sure that his successor, Kelley had similar beliefs and ideologies. 
Southwest's Customers And Role In Society To SWA’s Recognition
Southwest Airlines has invested in people, and they treat their customers with the utmost respect. Additionally, they offer them the best possible services through understanding their needs and working towards satisfying those needs. The customers, therefore, felt good about the company, and their reviews were mostly positive. That contributed to the company getting the recognition as an organically excellent company.

Southwest Airlines employees also engaged in corporate social responsibilities. For instance, in 2013, its employees volunteered at least 144000 hours to the community. That has helped the company to be recognized as being excellent. 

How Southwest's Employee Hiring And Promotion Methodology Is Unique
Southwest has placed more emphasis on hiring people that would fit into their culture so long as they meet the minimum skills requirements. They believed that changing the personality of a person is difficult, but skills can be improved through training. Those with skills that met their requirements were hired, trained and promoted when they qualified. The company spent an average of $ 25,000 per employee on training and paid them well as per their skills and qualifications.

Southwest also had various interviews before hiring a person. That includes a first interview where candidates met the HR. That enabled them to vet if the candidates met the minimum set requirements. Group interviews were also done to see the personality of different candidates when interacting with people. The selected candidates for a post were comprehensively interviewed to ensure their personalities and skills fit the company.  
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